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Description

The GC panelists will discuss their respective roles in and perspectives on promoting

justice and diversity, equity and inclusion (DE&I) in the workplace, including with respect to
hiring in-house and outside counsel, uniting teams to create and promote a culture of justice and
equity and addressing timely and sensitive racially charged issues. Topics will include, among
other things, how companies have reacted and taken action following the Black Lives Matter
movement and the increase in hate crimes toward Asian Pacific Americans, how organizations
have evolved following these events and their DE&I goals for the future. The panel will also
discuss the paths taken to the position of GC and advice for becoming a GC. The panel aligns
with the “Uniting for Justice & Equity” theme of this year’s Fall Conference by focusing on the
roles and perspectives of GCs in addressing the very important issues of justice and equity as
these affect their legal departments and their organizations more broadly.

II.

I11.

Introduction of the Panelists (5 minutes)

e Icebreaker : tell us your most frivolous/coveted COVID purchase. (ALL)

Paths Taken to the Position of GC and Advice for Becoming a GC (25 minutes)
e Paths Taken to the Position of GC
o What drew you to the job? (Anne, Hannah)

o Describe the path you took to get to the position of General Counsel. (Tracey,
Nishat)

e Advice for Becoming a GC

o What are common roadblocks you’ve seen on the path to GC? (Michael,
Henry)

= Advice for navigating those roadblocks?

o What key advice would you give to our audience for becoming a GC? (ALL)

Promoting Justice and DE&I in the Workplace (60 minutes)

e GCs’roles in and perspectives on promoting justice and DE&I in the workplace



The BLM movement spurred a resurgence in addressing this issue in the
legal community. We saw a lot of movement in past year and a half with
GCs leading the charge on diversity, but we’ve also seen some abrupt
departures.

=  What do you view the GC’s role as in advancing justice, DE&I in
the legal industry generally? (Anne, Hannah)

= There are a number of diversity initiatives directed at both in-house
legal departments and law firms — in your experience, what
policies “work” at advancing the ball? (Tracey, Nishat)

*  What can the legal industry do to accelerate that process?
(Michael, Henry)

o Hiring in-house counsel

You’ve all built strong, diverse in-house teams. What processes (if any)
do you have in place to ensure principles of DE&I factor into your
hiring/promotion process. (ALL)

The results of the most recent MCCA Fortune 1000 GC Survey indicate
that in-house diversity has suffered due to COVID (and there has been a
lot lateral of movement in the legal industry).

= How has your team adapted during COVID and ensured team
members are getting the experience(s) / mentorship they need or
otherwise continue to support DE&I as a priority during this time?
(Tracey, Nishat)

= How have you worked to retain diverse talent and/or strengthen
teams during this time? (Anne, Hannah)

o Hiring outside counsel

What approach have you taken to promote DE&I when hiring outside
counsel? (e.g., data gathering, scorecards, carrot and/or stick) (Michael,
Henry)

Do you have practices to ensure diverse attorneys continue to work on
your matters after hiring a team? (Anne, Hannah)

A lot of law firms took public positions and action in the wake of the
BLM movement. Do you consider a firm’s (or a team’s) commitment to
racial or social justice in your hiring decisions, and if so, what do you
consider? (Tracey, Nishat)



= Can you describe an instance where diversity was pitched ineffectively by
outside counsel? (ALL)

o Uniting teams to create and promote a culture of justice and equity

= In your role as GC, how do you create and promote a culture of justice and
equity at your company? (Tracey, Nishat)

= Asdiverse GCs, have you heard any surprising/unexpected feedback from
team members (in-house or outside counsel) on how to make teams more
inclusive? (Michael, Henry)

o Addressing timely and sensitively racially charged issues, e.g. post-BLM
movement and the increase in hate crimes toward APAs

=  What concrete steps did your company take after these events? (Tracey,
Nishat)

= How do you see your company evolving (especially over the longer term)
after these events? (Anne, Hannah)

=  What are your company’s DE&I goals for the future? (Michael, Henry)
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